KSD Athletic Facilities Improvement Phases

Phase 1:

e Build weight room/field house facility
o Location: Practice Football Field
Turf the football field - football and soccer lines
Renovate/upgrade the soccer fieldhouse
Install air conditioning/heating in both KHS & KJHS gyms
Enclose the baseball hitting area
Build an enclosed softball hitting area
o Location: In current hitting area and behind home dugout
Renovate old football fieldhouse as needed to become the baseball locker
room/storage facility
Finish the brick on the softball field dugouts
Renovate/upgrade the basketball locker rooms
Buy an upgraded pole vault pit for the track
Renovate/upgrade the storage area for volleyball, basketball, and track @ (%
Add lighting for the band bleachers at the football field

Phase 2:

Resurface the track and address the drainage issue

Extend and upgrade the KHS gym floor and replace the bleachers

Finish the brick project at baseball/softball facility (concession building, softball
fieldhouse, and baseball fieldhouse)

Replace/upgrade the football field press box

Add additional lighting as needed for outdoor athletic fields

Increase band storage at the football field

Re-Create an access road for band trucks to reach the back of the band
bleachers

Phase 3:
e Build a bathroom/concession facility at the track

e Build tennis courts
e Update all scoreboards



